AGENDA

Workshop: “Neighborhood-scale” Adaptation Planning for Sea Level Rise in California
Host: California Coastal Commission (CCC) Local Government Sea Level Rise Working Group
Date: January 27, 2023

Time: 9:00 am — 3:30 pm

Workshop Goals:
Describe areas of convergence, divergence, and key questions for phased and local/regional
approaches to sea level rise adaptation that comply with the Coastal Act
Explore opportunities and challenges to “neighborhood-scale” adaptation planning
Assess interest in ongoing collaborative problem solving and priorities for Working Group focus

Topic + Objective
1 8:30 Room Opens
Early arrival encouraged; coffee provided.

2 | 9:00 | Agenda Review

3 | 9:05 | Welcome
Purpose, history, and progress of the Local Government SLR Working Group.

4 | 9:15 Participant Introductions

5 | 9:45 Presentation: Phased Adaptation Planning is Possible!
Examples from other places and resource management questions.

6 10:30 | Break

10:45 | Exercise: Testing Statements of Principle for Agreement and Common Goals

1. Law and policy regarding property rights and adaptation is very complex. There is
unlikely a simple legal solution to provide certainty to property owners, regulators,
and jurisdictions in the near term.

2. Sea level rise predictions and risk assessments are improving. However,
uncertainty about the timing, location and intensity of impacts will remain.

3. Parcel-by-parcel planning, permitting and projects result in sub-optimal solutions
and costly processes for most or all involved.

4. All adaptation strategies have secondary impacts.

5. Phased and locally specific approaches are required for better progress on
adaptation planning and Local Coastal Program (LCP) updates.

8 12:30 | Lunch Provided

9 1:00 Discussion: “Neighborhood-scale” Approach to Planning and Projects
- Applicable Coastal Act policies
- Definition and examples
- Potential benefits
- Challenges, opportunities



10 | 2:00 Break

11 | 2:15 Next Steps: Identifying Topics for Working Group and Stakeholder Discussions Options
may include:

Terms and vocabulary: e.g., “neighborhood”

Scenario planning around multiple levels of risk

Phased adaptation for public vs. private development

Revenue sources and constraints: What can we afford to do in the near- and
medium-terms?

Considering equity in local and phased approaches

How can these principles and priorities support LCP planning in the near term?

12  3:00 | Seeking Commitment to Shared Problem Solving

Observations from Working Group members

How will we know when it is time for another workshop like this?

How else can we maintain contact, build trust, and engage in problem solving
outside of workshops?

Who else needs to be a part of these discussions?

13 | 3:25 Summary Statements and Acknowledgements from Working Group Members

14 | 3:30 Adjourn

Remote Participation

Members of the public are invited to listen and participate using Zoom. Webinar details are as

follows:

When: Jan 27, 2023 09:00 AM Pacific Time (US and Canada)
Topic: California Coastal Commission Sea Level Rise Workshop

Please click the link below to join the webinar:
https://us02web.zoom.us/j/83067540429

Or Telephone (for higher quality, dial a number based on your current location):
US: +1 408.638.0968; or +1 669.444.9171; or +1 669.900.6833; or +1 719.359.4580; or +1
253.205.0468; or +1 253.215.8782; or +1 346.248.7799; or +1 507.473.4847 or; +1
564.217.2000; or +1 646.876.9923; or +1 646.931.3860; or +1 689.278.1000; or +1
301.715.8592; or +1 305.224.1968; or +1 309.205.3325; or +1 312.626.6799; or +1
360.209.5623; or +1 386.347.5053; International numbers available:
https://us02web.zoom.us/u/kd9wLIXOSu

Webinar ID: 830 6754 0429


https://us02web.zoom.us/j/83067540429
https://us02web.zoom.us/u/kd9wLIXOSu

Local Government SLR Working Group Members

*Support staff
Commission
Carole Groom CCC Commissioner
Mike Wilson CCC Commissioner
Jack Ainsworth CCC Executive Director
Madeline Cavalieri CCC Chief Deputy Director
Kelsey Ducklow CCC Coastal Resilience Coordinator
Erin Prahler CCC Statewide Planning Manager
County
Bruce Gibson Supervisor, San Luis Obispo County
Matt LaVere Supervisor, Ventura County
City
Eric Friedman Councilmember, City of Santa Barbara
Chair of League of Cities Coastal Group
Sue Beckmeyer City of Pacifica
Ed Waage Mayor, Pismo Beach
*Melissa Hetrick City of Santa Barbara
*Tyler Foltz City of Imperial Beach

*Matt Downing City of Pismo Beach



